
SEASON 4 EPISODE 10

The 12
Different Problems
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DIAGNOSTIC SELLING….

THAT YOUR BUYER IS ULTIMATELY
TRYING TO SOLVE.
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ACT I
SO, WHY SHOULD WE KNOW THESE 12 PROBLEMS?

ACT II
WHAT’S A BUSINESS PROBLEM?
IN RELATION TO AN OUTCOME.

ACT III
WHAT’S AN OUTCOME?
IN RELATION TO A DRIVING IMPACT.

AGENDA
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AGENDA

ACT IV
WHAT’S A DRIVING IMPACT?
IN RELATION TO AN MASTER PROBLEM.

ACT V
WHAT’S A MASTER PROBLEM?
IN RELATION TO AN OUTCOME, BUSINESS PROBLEM, & DRIVING IMPACT.

ACT VI
NEGATIVE V. NEUTRAL V. POSITIVE MASTER PROBLEMS:
& THE HIGH LEVEL DIFFERENCES.
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AGENDA

ACT VII
THE 5 NEGATIVE MASTER PROBLEMS:
NEGATIVE-SYMPTOM, THREAT, PRESCRIPTION, SIGN, & LATERAL BASED PROBLEMS.

ACT VIII
THE 5 NEUTRAL MASTER PROBLEMS:
GOAL, FUTURE-METRIC, FUTURE-EVENT, SUCCESS, & AMELIORATION BASED PROBLEMS.

ACT IX
THE 2 POSITIVE MASTER PROBLEMS:
OPPORTUNITY, & POSITIVE-SYMPTOM BASED PROBLEMS.
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ACT X
HOW TO QUICKLY KNOW THE DIFFERENCE:
IE. WHEN IT’S NOT NEGATIVE-SYMPTOM BASED.

ACT XI
SO, WHAT HAPPENS IF WE DON’T…
KNOW THE DIFFERENCE, & FIND OUT IF IT’S A PROBLEM, OTHER THAN NEGATIVE SYMPTOM BASED.

ACT XII
& WHAT SHOULD I DO AFTER TODAY?

AGENDA
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SO…. WHY DO WE EVEN NEED
TO KNOW THE 12 PROBLEMS?

flipthescript.com
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SO…. WHY DO WE EVEN
NEED TO KNOW THE 12 PROBLEMS ?

TO BE ABLE TO SOLVE THE PROBLEM,
YOU’RE GOING TO NEED TO KNOW THE PROBLEM.
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SO…. WHY DO WE EVEN
NEED TO KNOW THE 12 PROBLEMS ?

TO BE ABLE TO DIAGNOSE CORRECTLY,
YOU’LL NEED TO KNOW ALL OF THE PROBLEMS,

THAT IT COULD BE.
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SO…. WHY DO WE EVEN
NEED TO KNOW THE 12 PROBLEMS ?

TO BE ABLE TO UNDERSTAND THE BUYER,
YOU’LL NEED TO UNDERSTAND THE PROBLEM TYPE.
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SO…. WHY DO WE EVEN
NEED TO KNOW THE 12 PROBLEMS ?

YOUR PROSPECT WILL FEEL LIKE
“YOU JUST GET IT”.
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SO…. WHY DO WE EVEN
NEED TO KNOW THE 12 PROBLEMS ?

WHEN YOU FIND A DIFFERENT MASTER PROBLEM:

YOU INCREASE THE SIZE OF THE PROBLEM,
BUDGET, TIMELINE, LIKELIHOOD OF CLOSE.
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SO…. WHY DO WE EVEN
NEED TO KNOW THE 12 PROBLEMS ?

WHEN YOU FIND A MISDIAGNOSED MASTER PROBLEM:

YOU INCREASE YOUR CREDIBILITY: & LIKELIHOOD
THEY’LL CLOSE WITH YOU, IF THEY DO CLOSE AT ALL.
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WHAT’S A
BUSINESS PROBLEM?
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SO, WHAT IS A
BUSINESS PROBLEM?



© 2025 Flip the Script flipthescript.com

THE BUSINESS PROBLEM  DEFINITION….

WHICH LAGGING INDICATOR

NEEDS TO BE CHANGED…..
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AND BY HOW MUCH…

IN ORDER TO ACHIEVE THE OUTCOME,
& SOLVE THE MASTER PROBLEM.

THE BUSINESS PROBLEM  DEFINITION….
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THE BUSINESS PROBLEM:
FOR NEGATIVE MASTER PROBLEMS
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THE 
BUSINESS
PROBLEM

FOR A:

NEGATIVE-
SYMPTOM

BASED
PROBLEM.

←—------
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THE 
BUSINESS
PROBLEM

FOR A:

THREAT
BASED

PROBLEM.

←—------
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THE BUSINESS PROBLEM:
FOR NEUTRAL MASTER PROBLEMS
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THE 
BUSINESS
PROBLEM

FOR A:

GOAL
BASED

PROBLEM.

←—------
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THE 
BUSINESS
PROBLEM

FOR A:

FUTURE-
METRIC
BASED

PROBLEM.

←—------
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THE BUSINESS PROBLEM:
FOR POSITIVE MASTER PROBLEMS
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THE 
BUSINESS
PROBLEM

FOR A:

POSITIVE-
SYMPTOM

BASED
PROBLEM.

←—------
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WHAT’S AN OUTCOME?
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SO, WHAT IS AN
OUTCOME?
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THE OUTCOME  DEFINITION….

WHICH TYPE OF EVENT

NEEDS TO OCCUR, IN THE FUTURE…..
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THE OUTCOME  DEFINITION….

WHAT EXACT EVENT

NEEDS TO OCCUR, IN THE FUTURE…..
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& WHAT AMOUNT OF LAGGING 
INDICATOR NEEDS TO BE ACHIEVED…

IN ORDER TO MAKE THE EVENT OCCUR,
AFFECT THE DRIVING IMPACT IN THE DESIRED WAY,

& SOLVE THE MASTER PROBLEM SUCCESSFULLY.

THE OUTCOME  DEFINITION….
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THE OUTCOMES:
FOR NEGATIVE MASTER PROBLEMS
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THE OUTCOMES :
FOR NEGATIVE  MASTER PROBLEMS
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THE OUTCOMES:
FOR POSITIVE MASTER PROBLEMS
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THE OUTCOMES :
FOR NEUTRAL  MASTER PROBLEMS
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THE OUTCOMES:
FOR POSITIVE MASTER PROBLEMS
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THE OUTCOMES :
FOR POSITIVE  MASTER PROBLEMS
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WHAT’S A
DRIVING IMPACT?
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SO, WHAT’S A
DRIVING IMPACT?
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FIRST…..
WHAT’S AN IMPACT?
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WHAT IS AN IMPACT …..
THE BUSINESS PROBLEM .
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WHAT IS AN IMPACT …..
THE IMPACT : FOR THAT BUSINESS PROBLEM .
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THE 3 TYPES OF IMPACT.
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THE
3 TYPES

OF
IMPACT

←—----
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OKAY…..
SO, WHAT’S A

DRIVING IMPACT?
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WHICH OF THE IMPACTS:

IS THE MAIN GOAL & TARGET OF CHANGING…..

THE DRIVING IMPACT  DEFINITION….
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AND HOW DOES THAT IMPACT

NEED TO BE CHANGED…..

THE DRIVING IMPACT  DEFINITION….
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& BY HOW MUCH…

IN ORDER TO CONSIDER THE
MASTER PROBLEM SUCCESSFULLY SOLVED.

THE DRIVING IMPACT  DEFINITION….
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OUT OF ALL OF THE IMPACTS …
…WHICH ONE , ARE THEY SOLVING FOR?

flipthescript.com
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A DRIVING IMPACT:
FOR A NEGATIVE MASTER PROBLEM
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A
DRIVING
IMPACT
FOR A:

NEGATIVE
MASTER

PROBLEM.

←—------
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A DRIVING IMPACT:
FOR A NEUTRAL MASTER PROBLEM
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A
DRIVING
IMPACT
FOR A:

NEUTRAL
MASTER

PROBLEM.

←—------
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A DRIVING IMPACT:
FOR A POSITIVE MASTER PROBLEM
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A
DRIVING
IMPACT
FOR A:

POSITIVE
MASTER

PROBLEM.

←—------
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WHAT’S A
MASTER PROBLEM?
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SO, WHAT IS A
MASTER PROBLEM?
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THE MASTER PROBLEM  DEFINITION….

AFFECTING THE DRIVING IMPACT

IN THE DESIRED WAY.
(& TO THE DESIRED AMOUNT.)
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THE MASTER PROBLEM  SETUP….

BUT TO AFFECT THE DRIVING IMPACT
IN THE DESIRED WAY…

YOU NEED TO ACHIEVE THE OUTCOME.
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THE MASTER PROBLEM  SETUP….

& TO ACHIEVE THE OUTCOME…

YOU NEED TO SOLVE THE BUSINESS PROBLEM.
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THE MASTER PROBLEM  SETUP….

& TO SOLVE THE BUSINESS PROBLEM…

YOU NEED TO ACHIEVE THE AMOUNT OF LAGGING 
INDICATOR, THAT THE OUTCOME TYPE REQUIRES.
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THE MASTER PROBLEM  SETUP….

SO, SINCE THE MASTER PROBLEM…

ULTIMATELY DEPENDS ON THE TYPE OF OUTCOME…
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THE MASTER PROBLEM  SETUP….

THE TYPE OF MASTER PROBLEM…

IS THE TYPE OF OUTCOME.
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WHAT IS A MASTER PROBLEM ….
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NEGATIVE, NEUTRAL, & 
POSITIVE MASTER PROBLEMS:
& THE HIGH LEVEL DIFFERENCES.

flipthescript.com
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THE DIFFERENCES:
FOR NEGATIVE MASTER PROBLEMS
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THE FIRST  DIFFERENCE FOR…..
NEGATIVE  MASTER PROBLEMS .

FOR NEGATIVE MASTER PROBLEMS…

THERE IS TYPICALLY, PAIN IN THE PRESENT.
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THE SECOND  DIFFERENCE FOR…..
NEGATIVE  MASTER PROBLEMS .

FOR NEGATIVE MASTER PROBLEMS…

YOU TYPICALLY ‘SOLVE’ THEM.
(IE. THE MAIN EMPHASIS IS ON ALLEVIATING PAIN, IN THE PRESENT.)
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THE
THIRD

DIFFERENCE
FOR……
NEGATIVE

MASTER 
PROBLEMS.

←—------
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THE 5 OUTCOMES : & 5 TYPES OF…..
NEGATIVE  MASTER PROBLEMS .
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THE DIFFERENCES:
FOR NEUTRAL MASTER PROBLEMS
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THE FIRST  DIFFERENCE FOR…..
NEUTRAL  MASTER PROBLEMS .

FOR NEUTRAL MASTER PROBLEMS…

THERE ISN’T TYPICALLY, PAIN IN THE PRESENT.
(THE PAIN COMES IN THE FUTURE, IF YOU GET THE “ANSWER” WRONG.)
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THE SECOND  DIFFERENCE FOR…..
NEUTRAL  MASTER PROBLEMS .

FOR NEUTRAL MASTER PROBLEMS…

YOU TYPICALLY ‘SOLVE FOR’ THEM.
(IE. THERE MAY BE A LITTLE PAIN IN THE PRESENT–

BUT THE MAIN EMPHASIS IS ON AVOIDING PAIN, IN THE FUTURE)
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THE
THIRD

DIFFERENCE
FOR……
NEUTRAL
MASTER 

PROBLEMS.

←—------
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THE 5 OUTCOMES : & 5 TYPES OF…..
NEUTRAL MASTER PROBLEMS .
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THE DIFFERENCES:
FOR POSITIVE MASTER PROBLEMS
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THE FIRST  DIFFERENCE FOR…..
POSITIVE  MASTER PROBLEMS .

FOR POSITIVE MASTER PROBLEMS…

THERE IS TYPICALLY, PLEASURE IN THE PRESENT.
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THE SECOND  DIFFERENCE FOR…..
POSITIVE MASTER PROBLEMS .

FOR NEGATIVE MASTER PROBLEMS…

YOU TYPICALLY ‘SOLVE’ THEM.
(IE. THE MAIN EMPHASIS IS ON CONTINUING PLEASURE, IN THE PRESENT.)
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THE
THIRD

DIFFERENCE
FOR……
POSITIVE
MASTER 

PROBLEMS.

←—------
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THE 2 OUTCOMES : & 2 TYPES OF…..
POSITIVE  MASTER PROBLEMS .
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THE 5 TYPES OF
NEGATIVE MASTER PROBLEMS:
NEGATIVE-SYMPTOM BASED, THREAT BASED,
PRESCRIPTION BASED, SIGN BASED, &
LATERAL BASED PROBLEMS.

flipthescript.com
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PROBLEM #1

NEGATIVE-SYMPTOM
BASED
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PROBLEM #1:
NEGATIVE-SYMPTOM BASED PROBLEMS….

AND THE OUTCOME IS BASED ON…..

A NEGATIVE-SYMPTOM.
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PROBLEM #1:
NEGATIVE-SYMPTOM BASED PROBLEMS….
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PROBLEM #2

THREAT
BASED
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AND THE OUTCOME IS BASED ON…..

A THREAT.

PROBLEM #2:
THREAT BASED PROBLEMS….



© 2025 Flip the Script flipthescript.com

PROBLEM #2:
THREAT BASED PROBLEMS….
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PROBLEM #3

PRESCRIPTION
BASED
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AND THE OUTCOME IS BASED ON…..

A PROBLEM THAT WASN’T SOLVED
BY A PRESCRIPTION.

PROBLEM #3:
PRESCRIPTION BASED PROBLEMS….
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PROBLEM #3:
PRESCRIPTION BASED PROBLEMS….
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PROBLEM #4

SIGN
BASED
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AND THE OUTCOME IS BASED ON…..

A PROBLEM THAT WAS
DIAGNOSED BY A SIGN.

PROBLEM #4:
SIGN BASED PROBLEMS….
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PROBLEM #4:
SIGN BASED PROBLEMS….
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PROBLEM #5

LATERAL
BASED
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AND THE OUTCOME IS BASED ON…..

A PROBLEM THAT WAS
CREATED LATERALLY.

PROBLEM #5:
LATERAL BASED PROBLEMS….
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PROBLEM #5:
LATERAL BASED PROBLEMS….
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THE 5 TYPES OF
NEUTRAL MASTER PROBLEMS:
GOAL BASED, FUTURE-METRIC BASED,
FUTURE-EVENT BASED, SUCCESS BASED,
& AMELIORATION BASED PROBLEMS.
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PROBLEM #6

GOAL
BASED
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AND THE OUTCOME IS BASED ON…..

A GOAL.

PROBLEM #6:
GOAL BASED PROBLEMS….
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PROBLEM #6:
GOAL BASED PROBLEMS….
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PROBLEM #7

FUTURE-METRIC
BASED
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AND THE OUTCOME IS BASED ON…..

A FUTURE-METRIC.

PROBLEM #7:
FUTURE-METRIC BASED PROBLEMS….
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PROBLEM #7:
FUTURE-METRIC BASED PROBLEMS….
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PROBLEM #8

FUTURE-EVENT
BASED
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AND THE OUTCOME IS BASED ON…..

A FUTURE-EVENT.

PROBLEM #8:
FUTURE-EVENT BASED PROBLEMS….
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PROBLEM #8:
FUTURE-EVENT BASED PROBLEMS….



© 2025 Flip the Script flipthescript.com

PROBLEM #9

SUCCESS
BASED
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AND THE OUTCOME IS BASED ON…..

A PROBLEM CREATED BY
SUCCESS.

PROBLEM #9:
SUCCESS BASED PROBLEMS….
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PROBLEM #9:
SUCCESS BASED PROBLEMS….
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PROBLEM #10

AMELIORATION
BASED
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AND THE OUTCOME IS BASED ON…..

AN AMELIORATED STATE.

PROBLEM #10:
AMELIORATION BASED PROBLEMS….
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PROBLEM #10:
AMELIORATION BASED PROBLEMS….
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THE 2 TYPES OF
POSITIVE MASTER PROBLEMS:
OPPORTUNITY BASED, &
POSITIVE-SYMPTOM BASED PROBLEMS.
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PROBLEM #11

OPPORTUNITY
BASED
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AND THE OUTCOME IS BASED ON…..

AN OPPORTUNITY.

PROBLEM #11:
OPPORTUNITY BASED PROBLEMS….
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PROBLEM #11:
OPPORTUNITY BASED PROBLEMS….
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PROBLEM #12

POSITIVE-SYMPTOM
BASED
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AND THE OUTCOME IS BASED ON…..

A POSITIVE-SYMPTOM.

PROBLEM #12:
POSITIVE-SYMPTOM BASED PROBLEMS….
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PROBLEM #12:
POSITIVE-SYMPTOM BASED PROBLEMS….
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HOW TO QUICKLY
KNOW THE DIFFERENCE:
ESPECIALLY, WHEN IT’S NOT
NEGATIVE-SYMPTOM BASED.

flipthescript.com
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FIND THE….

LAGGING INDICATOR 
GOAL
–
LAGGING INDICATOR 
ACHIEVEMENT

1 2 3 4

flipthescript.com

HOW TO QUICKLY KNOW:
WHEN IT’S NOT NEGATIVE-SYMPTOM BASED….

IF IT’S NOT “BIG” 
ENOUGH TO SOLVE ….

SAY THAT—- AND THAT 
YOU DON’T KNOW WHY 
THEY WOULD SOLVE IT.

TYPICALLY IT’S A…..

LESSER USED 
AUXILIARY METRIC, THE 
BUYER IS METRICED ON.

OR IT’S A…..

MASTER PROBLEM 
OTHER THAN A 
NEGATIVE-SYMPTOM 
BASED.
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SO, WHAT HAPPENS IF
WE DON’T…
KNOW THE DIFFERENCE, OR FIND OUT IF IT’S A
PROBLEM OTHER THAN  NEGATIVE-SYMPTOM.

flipthescript.com
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IF YOU DON’T  DIAGNOSE THE
CORRECT  TYPE OF PROBLEM, THEN….

IT REALLY FRUSTRATES THE BUYER.
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IF YOU DON’T  DIAGNOSE THE
CORRECT  TYPE OF PROBLEM, THEN….

THE BUYER STARTS TO SHUT DOWN.
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IF YOU DON’T  DIAGNOSE THE
CORRECT  TYPE OF PROBLEM, THEN….

IT MAKES THE BUYER, LESS LIKELY TO CLOSE.
(BECAUSE THEY DON’T TRUST YOU)
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IF YOU DON’T  DIAGNOSE THE
CORRECT  TYPE OF PROBLEM, THEN….

YOU CAN’T UNCOVER:
IF THE MASTER PROBLEM IS MISDIAGNOSED.

(WHICH IS THE ENTIRE VALUE OF DISCOVERY)
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IF YOU DON’T  DIAGNOSE THE
CORRECT  TYPE OF PROBLEM, THEN….

IF YOU DON’T DIAGNOSE THE MASTER PROBLEM: 
YOU CAN’T HELP THEM SOLVE IT.
(WHICH HURTS THE LIKELIHOOD: OF RENEWAL.)
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IF YOU DON’T  DIAGNOSE THE
CORRECT  TYPE OF PROBLEM, THEN….

IF YOU DON’T DIAGNOSE THE MASTER PROBLEM: 
YOU CAN’T HELP THEM SOLVE IT.

(WHICH HURTS THE LIKELIHOOD: OF UP-SELL.)
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IF YOU DON’T  DIAGNOSE THE
CORRECT  TYPE OF PROBLEM, THEN….

IF YOU DON’T DIAGNOSE THE MASTER PROBLEM: 
YOU CAN’T HELP THEM SOLVE IT.

(WHICH HURTS THE LIKELIHOOD: OF CROSS-SELL.)
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IF YOU DON’T  DIAGNOSE THE
CORRECT  TYPE OF PROBLEM, THEN….

IF YOU DON’T DIAGNOSE THE MASTER PROBLEM: 
YOU CAN’T HELP THEM SOLVE IT.
(WHICH HURTS THE LIKELIHOOD: OF REFERRAL.)
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AND…
WHAT SHOULD I
DO, AFTER TODAY?

flipthescript.com
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SO…. WHAT SHOULD I DO
AFTER TODAY ?

STEP #1:
PICK A BUYER.
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SO…. WHAT SHOULD I DO
AFTER TODAY ?

STEP #2:
FIND THEIR LAGGING METRIC.
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SO…. WHAT SHOULD I DO
AFTER TODAY ?

STEP #3:
CHART OUT EXAMPLES OF THE 12 PROBLEMS,

FOR THAT BUYER.
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SO…. WHAT SHOULD I DO
AFTER TODAY ?

STEP #4:
IDENTIFY THE CONDITIONS,

UNDER WHICH EACH OF THE 12 PROBLEMS,
IS LIKELY TO EXIST.
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SO…. WHAT SHOULD I DO
AFTER TODAY ?

STEP #5:
IDENTIFY PEOPLE WHO ARE LIKELY

TO INCUR THE CONDITIONS, WHICH WOULD
CAUSE EACH OF THE 12 PROBLEMS.

(FOR OPPORTUNITIES TO “OUTBOUND”)
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SO…. WHAT SHOULD I DO
AFTER TODAY ?

STEP #6:
START TO OUTBOUND THESE PROSPECTS,
ON THE PREMISE THE MASTER PROBLEM,

YOU THINK THEY ARE LIKELY TO HAVE.
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SO…. WHAT SHOULD I DO
AFTER TODAY ?

STEP #7:
ASK QUESTIONS IN DISCOVERY,

TO UNCOVER THE MASTER PROBLEM,
IF YOU THINK THE PROSPECT IS LIKELY TO HAVE.



IN SUMMARY…
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THE END.

flipthescript.com© 2025 Flip the Script


